Leiston Amateur
Radio Club

LEISTON AMATEUR RADIO CLUB CONSTITUTION
(Revised 2024)

Note: Throughout this constitution, the term “in writing” shall be deemed to include
communication by electronic means.

1. NAME The Club shall be called - LEISTON AMATEUR RADIO CLUB

2. AIMS The aims of the Club are to foster the community spirit of all radio amateurs and other
interested parties. The Club will act as a nucleus for bringing together both radio amateurs and
their families at regular intervals for social purposes and to arrange demonstrations of
amateur radio to the general public at suitable public events.

3. MEMBERSHIP

a. Membership will be open to all licensed radio amateurs and those who hold an
Amateur Radio Certificate or have held either in the past. Full membership will also be
available to persons not qualified as above, being over the age of 14 years, who can
demonstrate a genuine interest in radio communication as a hobby.

b. Student members must be under 25 years of age and in full time education.

Honorary Life Membership may be granted to any person who in the opinion of the
Committee has rendered outstanding service to the Club, either directly or indirectly.
Such membership shall carry the rights of full membership and shall be free from
subscription.

d. Members may invite non-members to meetings. No non-members may attend more
than three meetings in each year. The Committee may allow any non-member to
attend, more than three meetings a year, at their discursion.

e. Allmembers shall abide by the Constitution of the Club. The Committee shall have
power to expel any member(s) whose conduct in the opinion of at least three-quarters
of the full Committee renders that person(s) unfit to be a member of the Club. No
member shall be expelled without first being given an opportunity to appear before the
Committee.

f. Applications for membership by persons not included in the above description will be
individually considered for suitability by the full Committee.
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4. SUBSCRITPTIONS
a. Thefinancial year shall run from 1st November to 31st October.
b. The annual subscription for membership shall be set by the Committee and ratified by
the A.G.M.
c. The annual subscription for membership shall be due and payable at the beginning of
the financial year. Members in arrears have no voting rights.
d. Amember whose subscription is not paid by the 31st of January, following the A.G.M.,
shall be deemed to have resigned from the Club.
e. The Committee shall have power to waive or reduce subscriptions in exceptional
circumstances for a period, not exceeding one year at a time.
5. FINANCE

All Club monies will be entrusted to the Treasurer and administered by the Committee. The
Committee will invest capital as they see fit in the interests of the Club. Funds must be made
readily available at the request and signature of any two of the three executive officers of the
Club.

6. MEMBERSHIP OF THE CLUB COMMITTEE

The officers will be elected each year at the Annual General Meeting and will be as follows -
Chairperson, Vice-chairman, Treasurer, Secretary who will be executive officers, plus ordinary
Committee members elected at the same time. The total number of Committee members
shall be determined according to a maximum of one third of the Club membership, and
subject to there being a minimum of five Committee members overall.

In the event of an officer or Committee member being unable for any reason to continuein
office for the full term, the remainder of the Committee shall be empowered to co-opt a
suitable member to fill the vacant office until the following Annual General Meeting.

In the event, that no one can be found to hold any position, at either the AGM, EGM, or when a
Committee member must step down, any Committee member, still in office, can hold more
than one role, if agreed upon by the other Committee members.

If, at the next AGM this position cannot be filled, again, other Committee members may hold
this position, if willing to do so, if agreed by the Committee and the club members at the AGM.
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When a committee member steps down, they relinquish all Committee rites and cannot hold
office, except in extraordinary circumstances, as agreed by the membership, at the next AGM

7. COMMITTEE STANDING ORDERS
a. The quorum for the Committee shall be five Named member Positions. These Positions

do not need to be held individually but, if more than one positionis held by any one
Committee member, that member only gets ONE vote for any Committee decision. In
this case there must be at least THREE individual members attending. In the absence of
a quorum, business may be conducted but any decisions taken, only become valid
after ratification at the next meeting at which a quorum exists.

. Committee meetings may be called by the Chairperson, Secretary or any three full

members of the Committee/membership.

c. The Chairperson may vote. In the event of a tie, he has a second, casting vote.
8. ANNUAL GENERAL MEETING

a.

The Annual General Meeting shall normally be held in November each year. At least 21
days' notice shall be given to each member in writing.

b. The quorum for the Annual General Meeting shall be 25% of the membership.
c. The agenda for the Annual General Meeting shall be:

i. Apologies forabsence
ii. Minutes of the previous A.G.M.
iii. Chairman's report
iv. Treasurer's report
v. Secretary's report
vi. Election of new Committee
vii. Election of auditors
viii. Other business

. The business of the AGM will be conducted by the outgoing Committee and

Chairperson. The newly elected officers and Committee will assume responsibility for
the management of the club at the close of the AGM.

Nominations for Committee members will only be valid if confirmed by the nominee at
the meeting or previously in writing.

Items to be raised at the A.G.M. under "other business" must be notified to the
Secretary in writing prior to the start of the A.G.M.
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9. EXTRAORDINARY GENERAL MEETING
a. Extraordinary General Meetings may be called by the Committee or not less than 25%
of the membership. The date of the E.G.M. shall be the earliest convenient date decided
by the Committee who, in turn, shall give members at least 14 days' notice in writing of
the agenda. No other business shall be transacted at the E.G.M.
b. The quorum for the E.G.M. shall be 25% of the membership.

10. AMENDMENTS TO THE CONSTITUTION

The Constitution may be amended only at an Extraordinary General Meeting called for that
purpose.

11. WINDING UP THE CLUB
a. Adecisionto wind up the Club may only be taken at an Extraordinary General Meeting.
b. The funds of the Club, after the sale of all assets and payment of all outstanding debts,
shall be disposed of as directed by the members at the final Extraordinary General
Meeting.

END

Change History

Date Change Detail Changed by EGM Date

10 Apr 2011 Committee structure, Sec 6, Para 1 G4HUP 5 Apr 2011

12 Nov 2013 | Role of President removed, Sect 6, Sect 8, AGM G4HUP 12 Nov 2013
date more flexible

15 Nov 2013 | Note about electronic communications; G4XVE 15 Nov 2017
addition of vice-charman

12 Nov 2024 | Committee allow non-members to visit more, MOVLK 12/01/2024
Sec 3, Parad

12 Nov 2024 | Committee membership, Sec6, Para3+ MOVLK 12/01/2024

12 Nov 2024 | Committee positions, Sec 7, Para a/b MOVLK 12/01/2024




